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3.1 BoBep

WHctanaumjata HEOQUAHH [JOOEJT Oxpug npeTcraByBa CTpaHCKa KOMMNaHWja u4uja
aKkTMBHOCT ognoyvHyea Bo 25.09.2019 rog kora AMNTY OAY MEOUKAIT KAHABMC OOOEN
Ckonje cknyyyBa [oroBop 3a 3akym CcO TproBcko 3aWTUTHO APYywWTBO 3a
Npoun3BOACTBO, TProBuja,yCryrn,yroctTutencka AejHoCT,TpaHcnopT u coobpakaj AHOPOC
OAPM OOO OXPW[L 3a 3akyn Ha genoBeH 0bGjeKT CO MOMOLLHWM MPOCTOPUM U 3eMjullte
noumpano Bo Oxpug Ha ¥n.15-tn Kopnyc 66.80 BpemeTpaere oa 20 roguHu.

MmaBHa paejHocT Ha dwmpmaTta e OpgrnefyBake Ha 3a4YMHCKM NEKOBUTUM pacTeHuja 3a
ynoTtpeba Bo chapmauuja.

MponssogHmnotT npouec BO wHcTanaumjata HEOUAHH [OOOEJT Oxpug ce ogsusa

HenpeknHaTo BO TP CMEHN.

3.2 OpraHmsauuoHa CTpyKTypa

OpraHusauunckarta cTpykTypa Ha nHctanauujata HEAUAHH OJOOE Oxpug
€ COCTaBeHa oA CneaHnTe opraHn3aumMoHn eauHNLIN:
-N3BpLueH anpekTop

-reHepaneH aUpekTop

-PakoBoanten Ha cekTop 0be3benyBare

- PakoBoanTen Ha cekTop UCTpaxyBaHe 1 pa3Boj

- PakoBoanTen Ha cekTop Npon3BOACTBO

- PakoBoaunten Ha cekTop o6e3beayBare Ha KBanuteT
- PakoBoanTen Ha cekTop KOHTpOsa Ha KBanuTteT

- PakoBoanTen Ha cekTop YOBEYKM pecypcu

- pUHaHCUCKM MeHaLlep

-ApXMTEKTYpa U MHXEHEPCTBO

-AoMnHUCTpaumja

-kBanudukysaHn nuua

-Mpogaxba 1 MmapkeTuHr

3.2.13BpLUEeH ANpEKTOP

YnpaByBa co [pyWTBOTO COrfacHO 3aKOH U u3jaBaTa 3a OCHOBake Ha ApPYLUTBOTO, MPEeKy
BOAeHe Ha [eroBHa MonuvTMKa M CamMOCTOjHO OAJflydyBa 3a BOOEH-ETO Ha KOoMmMaHwjaTa,
npeky crnpoBedyBawe Ha 3adayn U opraHuanpawe Ha paboTtenweTto. Mctmotr pabotum BO
COrnacHoCT CO OAJlyKUTe U CTaBOBWUTE [JOHECEHU CO PaKOBOAHWOT M MHXEHEPCKUOT Kaaap.

3a oapeneHu Npallaka o HeroB1OT AENOKPYr, MOXe Aa opmupa paboTHU rpynu, KOMUCHM
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Unn gpyrm paboTHM M coBeToAaBHM Tena, kKou Ke paboTaT cropef HEroBute Hamosu u

MHCTPYKUMN BO COrfaCcHOCT CO OMNWITUTE aKTU.

3.2.2 ['eHepaneH anpekTop

OaonyyyBa 3a BOBedyBatb€ Ha COBpEMeHa TexHornorvja, MeToaM U TeXHWUKM BO
opraHusauujaTta. McTo Taka, JOHecyBa pelleHuja 1 Hapeaou 3a perynvpare Ha npasaTta u
0b6BpcKkNUTE Ha paboTHULUMTE KoM Mpouanerysaat oA paboTHWOT ogHoc. CKnydyyBa O0OroBopu
BO MMe Ha KOMMNaHujaTa W pacrnonara U e OAroBOpeH 3a KOPUCTEHETO Ha (pUHaHCUCKUTE

cpefcTtea Ha KoMnaHujaTa.

3.2.3 PakoBoguten Ha cektop 06e3benyBare

PakoBoauMTenoT Ha cekTopoT 06e3benyBake TIM  KOOPAMHMPA  aKTUBHOCTUTE  Ha

HaaBopeLllHaTa 3aWTuTa,MmpeLluHaTa 3allTnuTa Kako 1 LeHTapoT 3a MOHUTOPUHT

3.2.4 PakoBoguTen Ha CEKTOP UCTpaxyBah-e 1 pa3Boj

PakoBoaMTENOT Ha CEKTOpPOT 3a WUCTpallyBake W pasBoj MM KOOPAMHMPA W Haarneayea

aKTUBHOCTUTE MOBP3aHM CO UCTPAaLLYBaHTO U Pa3BOojoT.

3.2.5 PakoBoguTen Ha cekTtop Npou3BoACTBO

PakoBoaMTenoT Ha CEKTOPOT 3a NPOM3BOACTBO MM KOOPAMHMPA M HaarneayBa akTMBHOCTUTE
Ha dapmaleBTOT BO MarauuH,onepaTepute BO YUCTUTE MPOU3BOAHW COOWM,TUMOT 3a
XWUrMeHa,pakoBoOaAUTENOT 3a KynTuBaLmja,MeHaLepoT 3a fOrMcTuKa,onepaTopoT BO MarauuH

N NOrnmcTuKka,KynTnesaunCKMoT TuM U TUMOT 3a XUrmeHa Bo KyJ'ITI/IBaLI,VIja.

3.2.6 PakoBoguTen Ha cektop o6e3benyBare Ha KBanuTeT

PakoBoanTenoT Ha cekTopoT 3a obe3bedyBawe Ha KBanuTeT M Hagrnegyesa cute

aAKTUBHOCTUTE NOBpP3aHn CO KOHCTAHTHO 06e36e,1:|,yBa|-bee Ha KBannMTeToT Ha Npon3BoaoT.

3.2.7 PakoBoauTen Ha CeKTop KOHTpona Ha KBanuTeT

PakoBoantenoTt Ha CEKTOPOT 3a KOHTpOJ1la Ha KBalMTeT M HaarnegyBa akTUBHOCTUTE Ha

TUMOT 3a KBalnTeT Ha Npon3BoAOT.

3.2.8 PakoBoanTen Ha CeKTop YOBEYKM pecypcu

PakoBoaMTenoT Ha CEKTOpPOT 3a LIOBEYKM Pecypcu MM KoopauHupa W Haarneaysa

aKTUBHOCTUTE Ha TUMOT 3a YOBEYKWN PECYPCU,NMPaABHUOT TUM U paboTaTa Ha apxmBaTa.



3.3 CtaHgapAau BO MHCTanauujarta

eHepanHuoT [upektop BO copaboTka CO npeTcTaBHMUM Ha pakosogcTtesoto HEOLIAHH
OOOEJNT Oxpug, ogroBopHMTe nuua Ha MpouecuTe M NepcoHanoT OAroBOpPEeH 3a
N3BpLUYBak€ Ha aKTUBHOCTUTE Ha npouecute Ha uenaTta ctpyktypa Ha HEOALUAHH JOOE/N
Oxpuga a, CTpeMejkn ce KOH 3awTuTa U yHanpedyBakwe Ha XMBOTHATa cpeaumHa rm uma
UMMNIeMeHTUpaHo criegHmee ctaHgapaun ISO 9001:2015, kako U cuctemoT 3a 6e3begHoCT
npu pabota 1ISO 45001:2018.

Bo MOHEHTOB ce BpwM MpunpeMa U MMMNEMEHTMpawe Ha CUCTEMOT 3a 3awTuta Ha

XuBoTHarTa cpeanHa 1SO 14001:2015.
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3.2 CepTtudhmnkat ISO 9001 : 2015

CERTIFICATE

Management system as per
1ISO 9001 : 2015

The Certffication Body TUV NORD CERT GmbM hereby confirms as a result of the audit,
assessmant and cartification decision according to ISONEC 17021-1:2015, that the organization

NEDCANN SEVERNA MAKEDONIJA DOOEL
15ti Korpus br.89

6000 Ohrid

Republic of North Macedonia

operates a management system in accordance with the requirements of ISO 9001 : 2015 and will be assessed
for confarmity within the 3 year lerm of validity of the certificate

Cultivation, production and collection of medical cannabis products

Certificate Registration No, 44 100 22 32 0050 Vakd from 20221202
Audit Report No. 35922 1990 Vakd until 2025-12-01
Initial cartification 2022

Piowdiv, 2022-12-02

at TUV NORD CERT GmbM

TUV NORD CERT GmbM AmTUV 1 45307 Essen www.tuev-nord-cert.com

(( pAKKS

Deutsche
Abkrod e rusgatelle
D20 120070100




3.3 Ceptudpmkar ISO 45001 : 2018

CERTIFICATE

Management system as per

ISO 45001 : 2018

The Certification Body TUV NORD CERT GmbH hereby confirms as a resull of the sudit,
assessment and certification decision according to ISONEC 17021.1:2015, that the organization

NEDCANN SEVERNA MAKEDONIJA DOOEL
15ti Korpus br.89

6000 Ohrid

Republic of North Macedonia

operates a management system in accordance with the requiremaents of 1ISO 45001 : 2018 and will be assessoed
for conformity within the 3 year term of validity of the certificate

Scope
Cultivation, production and collection of medical cannabis products

Certificate Registration No. 44 126 22 32 0050 Vald from 2022-12-02
Audit Report No. 35922 1992 Valid until 2025-12-01
Initiad certification 2022

ication Plovdiv, 2022-12-02
at TUV NORD CERT GmbH

TUV NORD CERT GmbH AmTUV 1 45307 Essen www. tuev-nord-cer. com

(( pAKKksS

Deutsche
Akkreditmrongsstelie
D-2M-12007-01.00




